Silver Fir: local, precious, ecological and modern
transnational cooperation in rural areas

A cooperation project of the Local Action Groups Vor arlberg,
Westallgau and Nordschwarzwald
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What is so special about the Silver Fir?
Important part of the forest eco system (“major rol e in mixed
stands in montainous areas")

Essential part of today’s cultural landscape — typic al species
of the low mountain range (smallholding selection f orest)

Important ecological functions (soil-improving, sha de
tolerant, very reproductive...)

Special type of timber with excellent characteristic s and
multiple possibilities of application (free from re sin, precious
appearance, weatherproof,....)
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What is so special about the Silver Fir?
Important part of the forest eco system (,major rol e in mixed
stands in montainous parts*)

Essential part of today’s cultural landscape — typic al species
of the low mountain range (smallholding selection f orest)

Important ecological functions (soil-improving, sha de
tolerant, very reproductive...)

Special type of timber with excellent characteristic s and

multiple possibilities of application (free from re sin, precious
appereance, weatherproof,....)

domestic — precious —ecologic — modern




The complex of problems:

During the last 200 years decrease up to 90%
in Baden-Wirttemberg: 800 B.C.: 17%

Survey 2000: 8%

Reasons:

When starting the controlled forestry in the 19 t century areal
loss for the benefit of the fast-growing spruce

Few forest management in terms of firs
(impatient forest cultivation )

Water core less complex treatment of spruces

Situation of the timber market (fir reduction)

Damages caused by game animals, immission loads.

Conclusion:

The conservation of the Silver Fir in its most impor tant
geographic ranges is not only due to its positive
characteristics, but also due to a general engageme  nt.

The conservation of the Silver Fir in the low mounta in range
has to be executed by all means.

Condition:

Demand/Turnover Marketing

Aims of the Local Action Groups:

Using the unique selling point “local identity” as a
chance for:

Increase of demand for this special type of timber

Increase of forest management due to a stimulation of
demand in the long term

Increase of available timber made of Silver Fir




C Euregia 2003 in Friedrichshafen

3 Exchange about common aims and the cooperation proje ct

=  Letter of intent for cooperation

Further steps:
Project partners
Project meetings Clarification of the cooperation project
Originally: Three project packages

At the end one project package:

Creation of an image brochure for the Silver Fir

Note: Do not take too much at the beginning!

Project partners:
Example: LAG Nordschwarzwald (LEADER+)
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Application and funding (LAG Nordschwarzwald)

Cooperation agreement
(transnational )
st Contracting parties

i -

Distributor / Cooperation partners
Object

Basis

Expenditures (collective)

Agreement

Application and funding with the LAG Nordschwarzwal d

County internal cooperation agreement
Total costs

Cost allocation / Form of financing
Parts of the agreement

lead partner

Application and funding (LAG Nordschwarzwald)

- Application
Applicant (county internal agreement)

Budget and cost allocation (costs able
to be co-financed or not)

Application procedure

lead partner




Results:
Image brochure for the Silver Fir
Logo (common)
Homepage www .weisstanne .info

Directory

Common aims:
Particular measures in areas:

LAG Vorarlberg
first constructions
artisan network

LAG
Nordschwarzwald

publicity
A /

symposium
workshop
conference

Common measures

Common aims
Particular measures in areas:
LAG Vorarlberg Common measure:

first constructions
artisan network

LAG
Nordschwarzwald
publicity
symposium
workshop

estallgal

oty The Westallgau example




Westallgdu — an initiative for the Silver Fir

Marketing at the beginning!!!

Awareness celebrating “Silver Fir Day", “Silver Fir Week"

Marketing common image brochure + internet website in cooper ation

with Vorarlberg and Nordschwarzwald www. __weisstanne .info

Realizing results...

“Experiencing the Silver Fir* constructions built up for the
public
Communes give examples:




The Silver Fir as a part of the timber market in ge  neral...
Utilization of timber in the Allgau area: LEADER  — projects

cooperation of the 4 groups in the Allgéu area

Association in.silva = Marketing cooperation for a small private forest

Timber construction fair in the Allgau area
with pricing for timber construction

The success had positive effects

A pool of demand has come up
DGH Ellhofen = 750 fm Silver Fir
All activities in the Westallgau area at least 250 0fm  more?
at ca. 70 €/ fm = production income for forest far  mers ca. 175.000 €

ca. 1.350 forest owners of the WBV Westallgau benef it from the new
situation
Involving more than 60 crafts enterprises until now
3 midget sawmills benefit from it. Meanwhile, one s awmill treats 80%
Silver Fir (before max. 20%) additional orders!
Amount of investment at “Silver Fir projects* ca. 4 .000.000 €

€ additional investment ?

The effects:

Sawnmills, carpenters, architects partly issue an inv itation to tender in
Silver Firs, ...

The processing capacity is local leading to a perspective for
artisanry and youth

Keeping and creating workplaces
Short transport distances (CO . - discussion!)
The Silver Fir is a perfect indicatory tree for clim  ate and area

Added value increases!!!




Common aims:
Particular measures in areas:

LAG Vorarlberg Common measure:

first constructions.
artisan network

LAG

Nordschwarzwald
publicity
symposium
workshop

publicity
conference

Comparable success

The cooperation projects contribute:

The common brochure was a component for success.
Further components:
The interterritoral project led to a local motivati on development.

Mutual visits in working sectors from district coun cils have an “open-
minding” effect (especially the Westallgau area ben  efited from the
Vorarlberg area)!

This is the main value of the cooperation!!!

The cooperation itself:

Slight experiential intercommunication, e.g. via the website
www. weisstanne .info

Common fair presentations, e.g. at the fair “Griine Woche" in
Berlin 2008

Mutual visits — Excursions

Creation of a new interterritorial workshop between the Allgau
and Vorarlberg area within the natural park “Nagelfl ~ uhkette*

Focus on publicity

Further positive effects come from the market creat  ed




At the end: Problems

The cooperation is extensive.
Itis supposed “to work alongside" the intensive lo cal key business.

The larger the distance, the more difficult the coo  peration. Direct
interterritorial cooperation is easier to cope with (e.g. Westallgéu area
— Vorarlberg area — natural park)

Phone conferences worked.

However, the cooperation had positive
effects for all participants!!!

Thank you

very much for your attention!
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